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Create a Network of Support

A good arts advocacy effort has a broad based network of support with individuals who come from different backgrounds rallying around a common message.  A strong network starts with a core group of which you should have a good mix of the 3 D’s below.


1. Doers: who have strong organizational skills and a good working knowledge of arts education in ‘action’

2. Dreamers: who can help to craft a vision and inspire others to follow

3. Decision Makers: who are in positions of power or can influence those who are and also are respected by the community.

Once you have a core group to steer the efforts, take inventory of the network that each members naturally brings. If you are missing access to a group or individual that is important to your advocacy efforts, seek out someone in the community who can fill that void. Below is a list of individuals who should be involved in your network.

· Parents – Booster Club and PTO/PTA Presidents
· Local Businesses – Chamber of Commerce, Arts-related businesses
· Local Elected Officials – Mayor, City Councilors
· State and Federal Elected Officials – Representatives, Senators
· School Committee Members

· Superintendent

· [image: image1.jpg]MaecC?

MASSACHUSETTS ARTS EDUCATION COLLABORATIVE



School Administrators – Principals, Fine Arts Director
· Teachers – Arts, General, Retired 

· Students

· Arts Organizations

· Artists/ Performers

· Higher Education Representatives

· Print and Broadcast Media

· Community/ Civic Groups

· Religious Leaders

· Youth Organizations
DRAFT
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